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ωDemographical challenge across industry
ωIndustry wide solution must be applied
ωOther industries have the same challenge
ωWe will all be competing for the same talent

Retirements or 
Normal Turnover 
of Existing Human 

Resources
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Retain Retired 
Staff

Retaining recently retired staff is effective in the short term but other measures are 
needed to address the longer term human resources challenge that the industry faces.

International 
Sources

Historically, the Canadian nuclear industry has relied on
international sources of technical and professional manpower from its earliest days.
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Other 
Industries

Companies can obtain resources in other areas of industry where there may be a is a 
slow down. However, this may be compounded as other industries face our same 
problem.

Fresh 
Graduates

A study conducted by the Nuclear Energy Agency in 2000 found that fewer 
students were enrolling in nuclear education programs and that the trend, if not 
reversed, could have significant impact on the global nuclear industry.
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Do you believe that the Canadian nuclear industry as a whole is facing a human 
resources challenge ?
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Does your own company have a Human Resource Challenge?  If yes, why? 

www.oci-aic.org

http://www.oci-aic.org/
http://www.oci-aic.org/
http://www.oci-aic.org/


Organization of CANDU Industries
Lô Association des industries CANDU

Does this Human Resources challenge apply to professional, technical, 
trades and non-trades?
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How is your company managing to recruit the following staff?
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How is training done in your company for professionals, technical and trades ? 
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Are there any issues or comments regarding hiring and training that you think are 
relevant to the human resources challenges facing your business?

Åsome companies are returning to a traditional mode by hiring clerical staff  to 
help meet the human resource challenge so their professional and technical are 
used more effectively
Åsome companies have a mandatory amount of  training hours per year. Others 
concentrate more on training with operators and supervisory staff. 
Åsome companies fear that their potential growth may be hampered by their 
inability to recruit experienced staff with nuclear experience. 
Åsome companies expressed a concern that the learning environment is not the 
same for new hires as it was for the experienced people now in organizations
Åsome companies do not have enough intermediate experienced people to fill 
the gap between new hires and senior experienced people, many of which are 
near retirement
Åsome companies indicated that their required skill sets are so unique, that 
they must recruit and train their staff themselves.
Åsmaller companies  have a retention problem because they find it hard to 
match compensation with larger companies and utilities
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